
Business Strategies in the COVID-19 Environment

Can I pivot my current offering 

/ strategy to sustain growth 

post COVID-19? 

Do I have the 

resources to pivot?

Do I have the resources to take 

advantage of accelerating 

sales?

Are the top tier 

buyers still engaged 

in M&A?

Am I able and 

interested in raising 

capital to fund 

growth?

Moderate:

75%+ bookings or more , 125% 

churn vs forecast or less (Company 

possibly affected in short-term)

Major: 

Bookings at less than 75% and churn of 

125% or more vs forecast (Company 

possibly affected in long-term)

Do I have enough cash flow to sustain 

business for the next 12-18 months 

and / or am I willing to make MAJOR 

cuts to nonessential personnel and 

non-personnel to achieve?

Do I have enough cash flow to sustain 

business for the next 12-18 months 

and / or am I willing to make 

MODERATE cuts to nonessential 

personnel and non-personnel to 

achieve?

Do I have the resources to 

focus on retention, prioritize 

new strategic initiatives, and 

reposition to emerge stronger?

Can I fundamentally change 

the business to become 

more mission critical?

Can I create additional 

revenue streams to resume 

some level of revenue 

growth?
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Potentially a highly attractive asset 

in near-term; consider exiting to 

capture magnified valuation

Weigh opportunity cost of near-

term liquidity vs. long-term 

potential in increased valuation. 

Consider exiting if near-term 

liquidity is preferred

Consider raising 3rd party capital to 

sustain growth

Closely monitor business, continue 

operations, make strategic pivots (if 

necessary), and reassess when 

market stabilizes

Asset may be distressed; consider 

entering process to raise capital or 

exit
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